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1.

Introduction

ISPCA Strategic Framework 2016-2020
The ISPCA’s Strategic Framework 2016-2020 aims to provide a
framework for the Society’s activities during the period 2016-2020.
This framework sets out a vision for the ISPCA that is consistent
with our values and our organisational mission. It describes the core
activities that the organisation sees as most in line with our vision and
mission and most relevant to the needs of both the animal and human
communities in Ireland.
The overall aim of the framework is to set a clear direction for all
the services and activities of the ISPCA, to coordinate their ongoing
development, to make the most efficient use of resources and to
set out a powerful vision that supports the ISPCA in developing the
partnerships that sustain effective animal welfare practices and
behaviours in Ireland.
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2. Foreword
The ISPCA is the biggest national animal welfare organisation in Ireland. We enter
2016 with an expanded Inspectorate providing coverage in 17 counties and we aim
to increase coverage over the life of this strategic framework. The increased powers
afforded to the ISPCA’s Inspectors pursuant to the Animal Health and Welfare Act 2013
uniquely position us to be at the forefront of preventing cruelty to animals in Ireland.
During 2016, it will become compulsory for all dogs in Ireland to be micro-chipped. We
welcome this Government initiative as a further step towards improving animal welfare
standards in Ireland.
This plan outlines our vision and objectives for the next five years. We can only achieve
our goals through reliance on public donations, innovative fundraising and the cooperation
and support we receive from our affiliated organisations. The recent expansion of the
Inspectorate into Waterford, South Tipperary and Limerick has been specifically funded
by our affiliated member organisations in Waterford and Limerick, to whom we are
extremely grateful. We are also grateful to the ongoing support received from the Minister
for Agriculture, Food and Marine and his Department.
Helen Dooley,
Chairperson
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3. About the ISPCA
u

Chief Executive Officer: Dr Andrew Kelly.

u

Registered Office: National Animal Centre, Derryglogher, Keenagh, Co. Longford, N39X
257, Ireland.

u

The ISPCA is governed by a Board of Directors consisting of ten Directors, four of
whom are drawn from ISPCA affiliated member societies, and six co-opted Directors.

u

The ISPCA is a registered Charity, No. CHY5619 and is registered with the Charities
Regulatory Authority, No. 20008734.

u

The ISPCA is a registered Company, No. 460571.

u

The ISPCA operates in accordance with the Guiding Principles for Fundraising (see
www.ICTR.ie).

u

The ISPCA operates in accordance with the Principles of Good Governance and is
committed to fully complying with the Governance Code (see www.governancecode.ie).

ISPCA Centres
ISPCA National Animal Centre,
Derryglogher,
Keenagh,
Co. Longford,
N39X 257.
Telephone: 043 33 25035
Email: info@ispca.ie

ISPCA Equine Rescue Centre,
Dromsligo,
Mallow,
Co. Cork,
P51 YF98.
Telephone: 022 43218
Email: mallow@ispca.ie

ISPCA National Animal Cruelty Helpline:
1890 515 515

Website: www.ISPCA.ie
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4. Strategic Context
The Five Freedoms
The ISPCA believes that the following freedoms
should be afforded to all animals:

Freedom
from distress
and fear

1

5

5
The

Freedoms
Freedom
to express
normal
behaviour
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Freedom from
hunger, thirst and
malnutrition

4

Freedom
from disease
and injury

2
Freedom
from
discomfort

3

5. ISPCA Inspectorate
In September 2015, we expanded our Inspectorate by recruiting two
new Inspectors (now eight overall) covering 17 counties.
In May 2014, ISPCA Inspectors were authorised under
Section 37(3) of the Animal Health and Welfare Act 2013.
This authorisation allows ISPCA Inspectors to carry out
certain statutory powers (including entering
and inspecting premises and seizing
animals) as detailed in Section 38 of the
AHWA (www.irishstatutebook.ie/eli/2013/
act/15/enacted/en/html).

Derry

Antrim

Tyrone

Fermanagh

Armagh

Down

Louth

In 2015:
u

There were more than 15,000
calls to the ISPCA’s National Animal
Cruelty Helpline.

u

Over 3,000 cases of animal cruelty were
investigated.

u

ISPCA Inspectors seized or had
surrendered to them over 1,100 animals
including 818 dogs, 82 cats and 74
equines.

u

ISPCA Inspectors initiated 35
prosecutions under the Animal
Health and Welfare Act 2013.

u

Nine prosecutions were
finalised in court.

Carlow

Counties currently covered
by ISCPA Inspectors
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6. Vision, Mission and Charitable Objectives
Vision: To end cruelty to animals in Ireland.
Mission Statement: Our Mission is that through education, legislation and ongoing
support for our affiliated member societies we can prevent cruelty to all animals.
Charitable Objectives: The ISPCA’s objectives are to prevent cruelty, alleviate suffering
and to promote kindness to animals.

We will work towards ensuring that:
u

The Five Freedoms concept is fully embedded in the national approach to animal
welfare, and the prevention of cruelty to animals, in Ireland.

u

High quality prevention of cruelty, rescue, rehoming and rehabilitation services are
delivered consistently and effectively in all communities in Ireland.

u

ISPCA services are focused on achieving the best possible welfare outcomes
according to the circumstances of the animals and humans involved.

u

ISPCA values are promoted and reinforced through the delivery of a comprehensive,
consistent and continuous ISPCA programme including; advocacy, education, public
information and advice activities.

u

The ISPCA is trusted. It has a strong voice at policy level and is recognised as the
national animal welfare organisation in Ireland.

u

ISPCA inspectors are respected and recognised as an authority on animal welfare and
the prevention of cruelty to animals in Ireland.

u

ISPCA staff, volunteers and affiliated member societies are engaged in meaningful and
rewarding activities that promote the vision and mission of the organisation.

Targets for 2020:
These are the key measures of success we will be striving to achieve by 2020:

8

u

The ISPCA will maintain effective partnerships with other key stakeholders including
regulatory authorities, industry and representative organisations, donors and
supporters.

u

The ISPCA will expand our network of animal welfare Inspectors around the country.

u

Viable Regional Centres located around Ireland will be maintained and available to
house rescued animals.

u

A number of ISPCA affiliated member societies will commit to a development
programme to strengthen relationships and demonstrate the value of affiliation.

u

A coordinated and streamlined animal welfare service plan will be implemented
across the country with a focus on maximising resources and outcomes.

u

The ISPCA brand will be reinforced and recognised as a strong, credible and national
authority on animal welfare matters.

u

The development of sustained fundraising income, including the establishment of a
vibrant corporate partner programme, will enable the society to implement its strategic
vision in full.

7.

Core Values

Staff, supporters, volunteers and affiliated members of the ISPCA share a common love,
empathy and respect for animals, and a common desire to ensure that the best interests
of animals are given due regard in all relevant aspects of daily life in our communities.
Our regard for animals and animal welfare is based on a solid foundation of core values.
These values inform all decision making. They provide the bedrock for this strategic
framework and will continue to act as a pilot light for the collective activity and effort
of the ISPCA. During the life time of this strategic framework, the ISPCA will strive to
deliver our vision and to fulfil our mission by working according to the core values of the
organisation.
We will aim to:
u

Build trust: The ISPCA values the trust of our stakeholders and views trust and
credibility as an essential pre-requisite to our work. The ISPCA’s ability to influence
decisions stems from the trust that we garner from policy makers and other
stakeholders.

u

Ensure transparency: Openness, accountability and transparency in all aspects of our
work allows the organisation to maintain the trust and credibility of stakeholders. We
believe in maintaining open and informed dialogue with others so that we can advocate
for actions and behaviours that are in the best interests of the animals concerned,
taking into account other relevant considerations.

u

Act with integrity: The ISPCA always seeks to make decisions and/or take action that
balances the best interests of animals and/or people concerned.

u

Demonstrate compassion and understanding: This is at the heart of the ISPCA’s work
with animals and with their human owners where relevant.

u

Find practical and realistic approaches: The ISPCA advocates kindness to animals.
Our approach is grounded in animal welfare ethics and we ask that individuals and
organisations with animal responsibilities hold themselves to account for the care with
which animals are treated.

u

Develop partnerships: The ISPCA is committed to developing and maintaining
respectful partnerships with organisations and individuals concerned with the care
and handling of animals.
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8. ISPCA Strategy at a Glance
Building Solid Foundations to Support Four Core Animal
Welfare Service Pillars:

Building Solid Foundations

The animal welfare activities of the ISPCA are organised into four core service pillars.
Between 2016 and 2020 we will enhance and develop these core services and
activities for which the ISPCA is recognised and valued, with a view to achieving our
mission as effectively as possible.
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Prevention & Enforcement
Rescue, Rehabilitation
& Rehoming
Education
Advocacy

9. Core Animal Welfare Service Pillars
Service Pillar 1: Prevention and Enforcement
Overall Aim

To prevent cruelty and alleviate suffering of animals by continuing
to develop an effective and efficient Inspectorate service and
where possible, work with like-minded agencies and stakeholders
to provide viable solutions.

Service Description

The ISPCA is committed to providing an effective team of
Inspectors who draw on animal welfare knowledge, advice,
education, appropriate interventions and/or legislative powers.

Key Goal

To expand and develop the Inspectorate to address animal cruelty
in Ireland.

Objectives

We will:
• Increase Inspectorate coverage of Ireland.
• Develop a model of co-funding between ISPCA and affiliated
members.
• Develop capacity to match increase in animals generated by
increased number of Inspectors.
• Enhance the Inspectorate’s specialist knowledge and
expertise.
• Utilise the ISPCA’s authorisation under the Animal Health and
Welfare Act 2013 to ensure the greatest impact for animal
welfare.

Service Pillar 2: Rescue, Rehabilitation and Rehoming
Overall Aim

The ISPCA aims to rescue, treat and rehabilitate those animals
most in need. The Society will continue to responsibly rehome as
many animals that come into our care as possible.

Service Description

Reflecting the growth in pet ownership in Ireland and the
contribution that pets make to overall quality of life, the ISPCA will
focus on developing our rescue, rehabilitation and rehoming work.
We will work with the public and with veterinary professionals to
support the needs of companion animals.

Key Goal

To rescue, rehabilitate and rehome an increasing number
of animals.

Objectives

We will:
• Rehome an increasing number of animals on a year on year
basis between now and 2020.
• Develop the National Animal Cruelty Helpline in order
that members of the public can easily report instances of
suspected animal cruelty.
• Maintain viable regional centres available for the care of
rescued animals.
• Foster strong relationships with affiliated members and other
like-minded welfare organisations.
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Service Pillar 3: Education
Overall Aim

To equip pet owners and future pet owners with access to
information and knowledge about how to look after their pets.

Service Description

Develop an effective and comprehensive education programme
on responsible pet ownership and animal welfare.
Engage parents, teachers, vets and others through a network of
education officers.
Deliver an interesting and informative learning programme,
targeting 3rd to 6th class students.
Continue working towards the day when animal welfare is an
integral part of the school curriculum in all schools in Ireland.
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Key Goal

To deliver a comprehensive animal welfare education programme
within primary and secondary schools.

Objectives

We will:
• Grow the ISPCA’s education programme and expertise as
resources permit.
• Campaign to have animal welfare included in schools’
curriculum.
• Collaborate with veterinary professionals and other animal
welfare professionals to promote responsible pet ownership.
• Use evidence based information to promote animal welfare in
Ireland.

Service Pillar 4: Advocacy & Engagement
Overall Aim

To be a strong, credible voice promoting kindness to all animals
including companion animals, farm animals, wild animals and
animals used in entertainment, sport and research.
To engage with all our key stakeholder groups as effectively as
possible in maintaining and increasing awareness and knowledge
of animal welfare issues.

Service Description

We will use our strong relationships with partners, regulatory
authorities, policy makers, media organisations and other
stakeholders to recognise and maximise opportunities to influence
the animal welfare agenda and ultimately, to improve animal
welfare in Ireland.
We will position the ISPCA as a voice for animals whenever issues
arise.
We will maintain open and informed dialogue with relevant
stakeholders, while recognising the broader context, particularly in
relation to the economic and human dimensions of animal welfare
issues.

Key Goal

To be recognised as the national animal welfare organisation with
a strong, credible voice promoting kindness to all animals.

Objectives

We will:
• Ensure that evidence based and ethically sound policies
govern all aspects of ISPCA work.
• Develop a core set of messages grounded in the Five
Freedoms.
• Develop the ISPCA brand and our communications channels,
targeting key audience groups.
• Significantly grow our supporter, volunteer and donor bases
through targeted and tailored programmes.
• Continue providing authoritative and constructive guidelines
regarding animal welfare issues.
• Develop and deliver effective campaigns that enhance the
welfare of companion animals, farm animals, wild animals and
animals used in entertainment, sport and research.
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10. Building Foundations for the
Core Animal Welfare Pillars
Overall Aim

To develop the infrastructure that is required to nurture and
sustain the core activities of the ISPCA.
To ensure that the organisation, its members, affiliated member
societies, volunteers and staff are organised, resourced and
supported appropriately, so that the strategy can be fully realised.
To ensure that the organisation maintains the credibility of its
stakeholders and that it continues to develop.

Service Description

Attract and retain skilled, knowledgeable and motivated staff
members and to provide the necessary supports for career
development, performance management and training, as
appropriate. Develop and broaden the base of management
expertise within the ISPCA staff, volunteer and management
group.
Recognise and acknowledge the commitment, talents and
contribution of ISPCA volunteers. Ensure that volunteers have
positive and rewarding experiences in their work with the ISPCA.
Develop a fundraising strategy, grow fundraising and/or other
income streams to enable the delivery of the strategy and of the
vision and mission of the ISPCA.
Develop and nurture a governance model in compliance with the
Guiding Principles of Good Governance that enables the ISPCA to
retain and grow the trust and respect of stakeholders.
Develop the physical infrastructure that is required to support the
activities and aims of the ISPCA, including the National Animal
Centre in Co. Longford and the ISPCA Equine Rescue Centre in
Co. Cork.
Ensure that the ISPCA is recognised as the national animal welfare
organisation.
Ensure that Information Technology, business and organisation
systems are effective in supporting the activities of the
organisation.
Strengthen and build relationships between the ISPCA and
affiliated member societies.
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Key Goal

To nurture and sustain the core activities of the ISPCA.

Objectives

We will:
• Increase the focus on affiliated member development.
• Commit to developing staff and volunteer skills and knowledge
through the provision of appropriate training.
• Deliver practical and effective supports to affiliated member
societies in the areas of education, fundraising, PR, HR,
management and animal welfare knowledge.
• Create an environment where the ISPCA and its affiliated
member societies can work together towards delivering our
common aims and the overall vision and purpose of the ISPCA.

Our Mission
is that
through education,
legislation and

ongoing support

for our affiliated member societies
we can prevent cruelty

to all animals.

designfhopkinscommunications.ie

For further information about our work or to report
cruelty, neglect or abuse to an animal, please call
1890 515 515,
email helpline@ispca.ie
or visit www.ispca.ie to report online
in the strictest of confidence.

